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Strategic Plan Template 

x-year Strategic Plan [time frame, e.g., 2026–2030]

Theme: [a theme can help keep the focus]
[Your Organization Name]

Date: [Insert Date]
Prepared by: [name of person/committee / consultant]
Approved by: [Board or Members]




Mandate [enduring, broad]
The mandate or purpose is your organization’s foundational authority and reason for being.
It answers: “Who are we and what are we created to do?” This is typically in your bylaws, constitution or founding agreement.
Vision [10-20 years]
Your vision is your north star—a future state that captures the world or community you’re helping to build. It answers: “What will be different or better because of our work?”
Mission [can be refined with each strategic plan, as needed]
Your mission is the bridge between mandate and vision — it defines how you will fulfill your mandate and contribute to the vision. It answers: “How do we deliver our mandate and move toward our vision?” during the next 5 years.
Core Values
List the 4 or 5 guiding principles that shape decisions, behaviour, and relationships inside and outside your organization. Briefly explain them.

Our Programs and Services [If it is useful for the following strategic priorities]
Briefly list and describe your current programs and services, what they are, why they exist and who they are for.

Our Current Situation [broad strokes]
A brief summary of the research-based key findings from the appendix or report of findings. This can serve to provide the emotional buy-in and case making for the strategy.


Strategic Priorities
Identify 4 to 5 broad focus areas that will drive your organization’s work during this plan (e.g., Community Engagement, Program Growth, Audience Attraction and Retention, Financial Sustainability, Partnerships).
Key Goals and Objectives
For each strategic priority, define clear, measurable goals — what success looks like, by when, and who is responsible. Adopt SMARTER goals.
	Priority Area
	Example: Community Engagement

	Specific Goal 
	1. Increase local volunteer participation by 25%
2. Increase visitation by 50% 

	Measure of success
(annual targets, explain variances)
	1. Baseline today and count number of volunteers, monthly, annually, and hours volunteered 
2. Baseline today and count attendance of visitors, monthly, annually, and frequency of attendance

	Accountable (who)
	a) Program Coordinator /
b) Marketing Manager 
c) Any Partners via MOUs

	Resources (what it takes)
	1. How much money (annual budget)
2. How much time (within existing jobs or new)
3. Other resources (e.g. infrastructure needs; training/skill building)

	Timeline (when)
	1. Start and end date, if applicable
2. Duration

	Emotional buy-in (why)
	The rationale for that priority area and its major goals. (This can also be shown above under Strategic Priorities.)

	Refinable (continuous improvement)
	How to adjust the goals over the life of the plan, when annual goals are met or not met






In Summary [only If useful for clarity]
Resources and Capacity
Note the people, skills, funding/revenue, and partnerships required to achieve your goals — and any gaps that need to be addressed. Those gaps should be addressed via the strategic planning work.
Audiences and Communities
Describe who the audiences are for your organization, and what you want from them, and what they want from you. Consider audiences separately, i.e. YFN citizens, tourists, schools (teachers/administration and students), researchers and so on.
Environmental and Social Impact
Describe how your activities contribute to environmental responsibility, cultural respect, inclusion, or community wellbeing, whichever dimensions are related to your mandate, vision and mission.
Risks and Mitigation
Identify the main risks (e.g., reliable funding, adequate staffing, effective governance, external factors like extreme weather or climate change impacts) and how you plan to reduce or manage them.
Evaluation and Reporting
Explain how progress will be monitored, who will review it, and how you will report to your community and funders.







Appendix [Internal – Research and Evaluation]
Key information that informed this strategic plan:
1. Evaluation of the last strategic plan goals and the degree to which they have been achieved. Any objective reasons for achieving goals or not achieving goals.
2. Current internal, organizational strengths and weaknesses – focus on major strategic aspects only; avoid a long laundry list
3. Current and near future externally driven opportunities and challenges – focus on major issues that can have a foreseeable direct effect on your organization’s success, sustainability, resilience – can use PESTEL as part of the analysis
4. About audiences/visitors/users of our programs and services
5. Our context: Community Profile (can be based on Census information, or other information) and how our audience or community reflects the overall community or reflects a portion of the community
6. Any other relevant information about your recent past that you are considering in setting the direction for the future (this can range from infrastructure / technology needs, digital technologies, collections policies and procedures, relations with academic researchers, marketing and communications, financial management, program development, environmental, social or cultural impacts and so on)
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