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FOREWORD 
 

During the summer of 2022 on behalf of ImagiNorthern, in collaboration with Creative Manitoba and 
funding by the Mineral Development Fund, Inga Petri, Strategic Moves undertook a base line study of 
“Artists and Arts Organizations in Manitoba.”. This report alongside Strategic Moves’ presentation of 
findings and other workshop materials and reports are available at StrategicMoves.ca. 

The University College of the North, with funding support from the Communities Economic 
Development Fund and Community Futures Greenstone, convened the Northern Arts Workshop in 
March 2023 to galvanize and focus discussions to strengthen the arts sector in the North. 45 participants 
were joined by several showcasing artists for in-depth discussions and development of a collective action 
plan. We were honoured by a keynote presentation by Jesse Wente, chair of the Canada Council for the 
Arts, and a facilitated workshop by Thom Sparling and Inga Petri.  

This report of outcomes has three main sections: 

1. A Northern Manitoba Arts Action Plan (NMAAP) 
2. Reflections on Imagining our Arts Future in Northern Manitoba 
3. Individual Action Plans  

The Arts Action Plan is based on the author’s translation of the conversations throughout the workshop 
and the individual action plans each participant developed during the Northern Arts Workshop which 
were used to identify collective actions.  

The Reflections section is a summary of the participants’ conversations by Inga Petri, conference 
presenter, workshop facilitator and member of the Northern Arts Workshop organizing team. The 
Individual Actions Plans were prepared by the participants on the final day of the Workshop. 

This Arts Action Plan should be read with the Report on the Northern Arts Workshop by Trudy Schroeder, 
Arts & Heritage Solutions and a member of the Northern Arts Workshop organizing team. 

   

Figure 1 The University College of the North hosted the Northern Arts Workshop 

https://strategicmoves.ca/reports-media
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NORTHERN MANITOBA ARTS ACTION PLAN  
 

This Arts Action Plan is a summary of the work throughout the Northern Arts Workshop. Critically 
important, follow up discussions are needed to prioritize actions and develop specific work plans, that is 
to determine who does what and when. Participants in the Workshop each have a role in its realization 
both in their local community and across the region as a whole. 

Indeed, to strengthen the arts in Northern Manitoba will require concerted investment in time, energy 
and imagination by participants in the Workshop as well as by others in their communities and in 
communities across the North, including First Nation reserves, Indigenous people living off-reserve in 
Northern towns, provincial arts service organizations, and provincial and other public funders. 

 

 

  

Figure 2 Mapping the participants and speakers 
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A Vision (draft) 
 

Guided by our no-limits innovative spirit and shared love and respect for the land we inhabit, we 
(Northern artists, arts organizations, arts service organizations and cross-sectoral partners) build a 
thriving, inclusive arts and cultural sector that plays a profound role in a diversified economy, supports 
health and well-being of artists and communities,  and celebrates and makes known the world over the 
North’s rich tapestry of cultures, languages, artistic and creative expressions. 

 

Values (draft) 
 

- Reciprocity 
- Inclusion 
- Collaboration 
- Respect 
- Relationships 

Strategic Actions (draft) 
 

A pre-requisite to building a thriving arts sector is 
to be connected to each other, to share knowledge 
and resources, to further arts development 
through training for artists and cultural workers, to 
develop markets that can support the livelihood of 
artists and makers, and to have access to or build 
the infrastructure artists and arts organizations 
need to pursue their work in communities across 
the North. 

 

Connections and Network 
Building  
ImagiNorthern, incubated by the Flin Flon Arts Council, is a new network that can grow into a regional 
network across all Northern Manitoba’s communities. Its champions network can be expanded to 
convene working meetings designed to identify and meet the needs across the North. Local action 
combined with regional thinking can galvanize this arts movement. 

Network building can be encouraged by co-creating a widely shared vision for the ImagiNorthern 
Champions initiative and determine who does what in various areas of network building. 

Connection 
and network

Arts 
development

Market 
development

Physical and 
Digital 

Infrastructure
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Area  Actions Leadership Options 

Communications 
 

- Establish a digital communications 
mechanism for all participants and 
wider arts community 

- Create a regular information sharing 
tool, e.g., eNews printed newsletter, 
to maintain momentum, share our 
stories of success and support, share 
resources with each other. 

Jennifer Nabess, UCN shared the 
contact list of participants. 
 
A Facebook group was 
established and all participants 
were invited to join. 
 
ImagiNorthern 

Local Follow-up 
meetings 
 

- Participants take back their 
learnings and experience at the 
Workshop to inform local arts 
communities, arts organization 
leadership and local artists as well as 
municipal leaders, First Nations 
governments of work and its 
outcomes.  

- Make the case for local participation 
in regional collaboration.  

- Establish local point of contact for 
the ImagiNorthern regional 
coordinators and champions. 

All participants; ImagiNorthern 

Indigenous 
Community 
Participation 
 

- Opaskwayak Cree Nation (OCN) 
has many talented artists, and its 
business development arm runs an 
arts and culture program already. 

- Lars Stoltz in Snow Lake has 
developed a major arts 
infrastructure project. 

- Use this new network to connect 
with more First Nations 
communities and explore how we 
can collaborate and work on the 
priorities of each community jointly. 

Work with partners to strengthen 
relationships: 
UCN has representation in 9 First 
Nations communities; community 
economic development officers have 
a mandate to work with First Nations 
communities 
 

Partnership with 
provincial 
organizations 
 

- Embed provincial service 
organizations in ImagiNorthern 
working sessions to maintain access 
to resources, streamline information 
sharing and develop action plans. 
 

- Build partnership with UCN and 
other post-secondary institutions to 
develop educational programs in the 
arts and the business of the arts and 
support sector development. 

 

ImagiNorthern maintains and builds on 
partnerships: 
- Creative Manitoba re: work force 

development and training. 
- Manitoba Arts Network re 

performing and visual arts touring 
and professional development. 

- Travel Manitoba re: tourism 
development and marketing 

- Economic Development re: 
information and resources sharing, 
sector development. 
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Area  Actions Leadership Options 

Regional Arts 
Gatherings 
 

- Establish a working committee to 
organize an annual arts summit, 
rotating between different 
communities.  

- Identify funding options, including 
travel for participants and 
showcasing artists 

- Facilitate smaller regional working 
meetings, in person or via digital 
communications throughout the 
year, to maintain close connection 
and develop collaborative, trusted 
working relationships. 

ImagiNorthern monthly meetings and 
Arts Summit; 
Workshop participants; 
Partner organizations 
 

 

Regional Arts and Culture Strategy  
Several arts and creative infrastructure developments are desired in several communities. A fully 
considered regional cultural map showing existing resources and gaps will be important to gain major 
public funding support to enable both the building of facilities and development of operating models that 
are sustainable in small Northern communities. This Regional Arts and Culture Strategy should also 
embed local community strategies allowing the whole to become greater than its parts. 

Building on this Arts Action Plan: 

Area  Actions Leadership Options 

Cultural Mapping 
Undertake comprehensive cultural mapping, 
including a regional infrastructure inventory 

City of Flin Flon  
ImagiNorthern 

Physical 
Infrastructure  

- Complete a regional needs assessment for 
infrastructure. 

- Determine how to support, among others: 
- Snow Lake Arts and Entertainment 

Peninsula, private initiative with capacity 
to build it (Lars Stoltz). 

- North Central Canada Centre for Arts 
and Environment, Flin Flon, feasibility 
studies are completed. 

- Thompson’s aspiration for a major multi-
disciplinary arts facility and maker space. 

- The Pas’ arts and maker space 

ImagiNorthern; 
Workshop Participants; 
 

Digital 
Infrastructure & 
Markets  

- Support development, growth and 
effectiveness of Uptown Emporium as an 
online store and physical depots. 

Flin Flon Arts Council 
ImagiNorthern 

- Domestic and International Market 
Development Plan 

ImagiNorthern 
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Training and Development 
Ideally the Regional Arts and Culture Strategy will take account of the Training and Development needs 
of artists and cultural workers. This is part and parcel of Workforce development in the North to develop 
a more diversified economy. 

Area  Actions Leadership Options 

Artist 
development 

- Amateur, recreation and professional artist 
development through professional training 
in their artistic practice and business skills, as 
close to home as is feasible and possible. 

- Arts programs that are youth focussed 

UCN 
Arts Councils 

Arts 
organizations  

- Arts administrator’s training in business skills 
needed to operate arts organizations 
sustainably, including marketing, digital 
discoverability, programming, revenue 
generation, administration and financial 
management, human resources and 
volunteer management, facility 
management. 

ImagiNorthern; 
Workshop Participants; 
 

 

Advocacy 
There is a need to identify specific advocacy issues to help build a strong, vibrant and viable Northern 
Manitoba Art Sector.  

Area  Actions Leadership Options 

Advocacy Plan 
- Develop advocacy positions, underpinned by 

current data and a government relations plan. 
ImagiNorthern and its 
members and partners 

Artists’ 
Income 
 

- Make the case to funders and the public that 
artists and cultural workers need to be paid 
fairly for their work and contribute to the 
economic health of the regional as much as  its 
social and cultural health 

ImagiNorthern and its 
members and partners 
 

Government 
Relations 

- Canada Council for the Arts – to work on 
developing a Northern Manitoba Agreement 
within Council’s Northern Strategy. 

- Canadian Heritage re: Cultural Spaces programs 
and other programs. 

- Government of Manitoba re: funding mechanisms 
for the North. 

- Manitoba Arts Council re: funding for Northern 
artists through existing arts organizations  

- Municipalities – build relationships, encourage 
support 

ImagiNorthern and its 
members and partners, 
Manitoba Arts Network 
Creative Manitoba; and 
funders  
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Tourism and Economic Development Partnership 
The North’s nature-based tourism and cultural tourism go hand-in-hand. Research has shown that 
tourists look for unique, Northern arts and cultural experiences along with their wilderness experiences. 

Area  Actions Leadership Options 

Economic 
Development 

- Work with the existing network of economic 
development officers across the North to build 
local community relationship and expand reach 
into First Nations communities. 

 

Community economic 
development  

Tourism 
Partnership 

- Build a partnership with tourism sector and 
Travel Manitoba 

- Develop a cultural tourism plan. Including arts 
and cultural products and services, for the 
region in conjunction with Travel Manitoba. 

- Invite participation from Travel Manitoba and 
tourism officers at the next Northern Manitoba 
Regional Gathering and Regional Arts Summit 

Travel Manitoba 
Manitoba Arts Network 
Creative Manitoba 
Arts Councils 
ImagiNorthern 

Tourism 
Marketing 

- Develop a tourism marketing approach that 
features existing arts and cultural experiences. 

- Develop an arts and cultural events calendar for 
destination marketing. 

- Improve the online presence of Northern arts 
and cultural destinations, activities, and events. 

Travel Manitoba 
Arts Councils and arts 
organizations 
ImagiNorthern 
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REFLECTIONS ON IMAGINING OUR NORTHERN ARTS FUTURE  
 

 

  

Figure 3 Sampling of 
Worksheets from the 
Planning Sessions 



Northern Manitoba Arts Action Plan – Building Blocks to Strengthen Communities                                        12 

Based on a proposed framework that encapsulates the characteristics of thriving rural and remote arts 
communities, participants in the Northern Arts Workshop explored together what exists already and 
what is required to build a thriving arts future in the North.  

 

 

Each breakout group was then assigned to focus on one of these seven topics and explore the change 
they want to see.  

 

This summary reflects those discussions. It does not hierarchize any elements; each is part of an inter-
connected whole. That also means that any one element can act as a catalytic game changer and, at 
another time, play a supporting role in the evolution of a healthy, thriving arts and cultural eco-system.  

  

Thriving 
communities 
fueled by the 

arts

Values 

(openness, 
difference, pride of 

place) 

Importance of art in 
everyday life

(artists, volunteers, 
audiences)

Leadership

(broad vision for 
cultural 

development; 
facilitative, pragmatic 

and persistent)
Community 
integration

(tourism, business, 
celebrations, 

education)

Infrastructure

(physical, digital) 
creation, learning, 

making, marketing, 
distribution
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Shared Values – Social Impacts 
 

Shared values and beliefs that are grounded in acceptance of differences, openness, a pride of place. 

What we already have What we need to thrive 

Pride in our communities  Economic development and sustainability  

Natural beauty of our region, remoteness 
as a strength for creative and artistic work 

A shared responsibility for stewarding our environment 
with Indigenous communities, governments, mining, 
tourism, education, arts, business at the table 

A shared belief in the power of networks. 
A strong desire to connect and 
collaborate across the region for the 
advancement of all. 

A strong ImagiNorthern network, that has received some 
funding for staff to work as Champion Coordinators 
across the North spearheaded by the Flin Flon Arts 
Council. 

We have a shared interest in the success 
of Northern artists and in building a 
strong, thriving regional arts eco-system.  

We need a sense of togetherness. We need to learn how 
to champion arts development as a region, in a 
collaborative spirit where we each benefit. 

Leaders, facilitators, who are dreaming 
big and working diligently toward major 
goals in community with others. 

We need to get to know each other and work together. 
We need to pay people adequately for their work in arts 
and culture, both those working in arts organization and 
arts councils and those who are working as artists. 

A desire for reconciliation with First 
Nations and a recognition of their right to 
self-determination, and truth-telling 
about the impact residential school and 
other colonial assimilation policies have 
had and continue to have on Manitoba 
First Nations people and communities.  

We need to focus on building relationships, visit reserves 
and get to know the people, the leaders, the artists, the 
youth and families, who are living on reserve, including 
fly-in communities, and those who live off-reserve. We 
need to take action based on the goals, arts and cultural 
expressions that are meaningful to each local community. 

 

We want success for all: Flin Flon, The Pas, Thompson, 
Churchill, and other communities are at different stages 
of arts development. There is a strong desire to move 
forward with arts development at a similar pace across 
our communities, to learn from each other. 

 

We want connectivity with all the smaller communities 
and with First Nations communities. That requires 
funding for travel, funding for education and training 
delivered locally more often, and it requires sharing 
cultural knowledge as well as artistic know-how. 

 
We need to adopt common approaches to arts 
development and to gaining greater government support 
(municipal, provincial, federal). 
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What we already have What we need to thrive 

 

Governments at all levels (local, Indigenous, provincial, 
federal) need to share our vision of a vibrant, successful 
North where people matter as much as our natural 
resources; where arts and culture thrive as part of the 
social, cultural and economic development of the region. 

 

Social, cultural and economic impacts need to all be 
valued; the arts are uniquely positioned to deliver all three 
and help generate a healthy arts eco-system and a 
thriving region. 

 

 

  

    

Figure 4 Breakout groups have in-depth conversations 
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Importance of the Arts in Everyday Life 
 

Valuing arts in everyday life in formal and informal ways. 

What we already have What we need to thrive 

We have many artists practicing 
in many different disciplines; 
some are professional artists, 
many are hobbyists  

We need a critical mass of people making art and available (cheap 
/ free) space to work in. 
Among others, we need more opportunities to become a 
professional, full-time artist, more training (in the arts and in 
business of the arts), improved access to raw materials, improved 
market access for artists and their works; and adequate pay for 
professional artists’ work. 

We have many teaching artists 
at every level of practice. 

Many are not paid or not paid adequately for their teaching; 
economic development means finding ways to pay teaching artists 
for their work. 

Volunteers in the arts have been 
critical to the success of local 
communities.  

Not all communities are at the same level of community 
engagement re: engaging and renewing a strong volunteer base; 
each community has its own dynamics, demographically and 
economically. Capacity building ultimately requires more paid 
positions in the arts in all of our communities. 

We have a growing number of 
events, Flin Flon’s participating 
in Culture Days, festivals, music, 
theatre 

Better integration with tourism and tourism marketing; better 
collaboration across our Northern communities to lift-up Northern 
artists. 

We have some artists 
residencies  

Artist in residence and other visiting artists are a critical 
component of building thriving rural and remote arts 
communities. We need to fully engage artists in residence, 
creating opportunity to participate in and give back to the local 
community, through events, teaching, master classes and so on 

 

Changing perceptions in our communities to ensure all value and 
understand the value of the arts to the health, well-being of 
residents, quality of life, a thriving tourism sector, and a more 
diversified economic development. We need to strengthen the arts 
communities and ensure they are seen as a valued part of the 
community, so we can all become vibrant, thriving communities. 

 

We need economic development officers to fully understand the 
arts opportunity for development in and of Northern Manitoba. 
We need supportive municipal leadership, along with support from 
all levels of government. 

 We need to find ways to tell the stories of artists and arts workers. 

 Give people a reason to stay in the North. 
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Leadership 
 

Leadership with a broad vision for cultural development and an empowering, facilitative style that brings 
people together for the benefit of all. 

What we already have What we need to thrive 

We have some talent and expertise; some 
singular arts leaders that have spent 
many years working toward change. 

Develop visionary arts leaders who can translate vision 
into action. 
Flin Flon has had stable arts leadership. We need to have 
a plan to build that leadership in all communities and we 
need a plan for succession and future stability; knowledge 
transfer to ensure new leaders can build on what was done 
before instead of re-inventing the wheel. Achieving this 
also means adequate pay for arts administrators work in 
support of the arts. 

Arts Councils in some communities Arts organizations, arts councils in every community 

The ImagiNorthern Champions network 
has secured funding for staffing and 
expansion of its work recently. 

The ImagiNorthern network needs to grow and secure 
ongoing funding for Champions and Coordinator 
positions. 
Gain / maintain support from provincial arts service 
organizations, such as Creative Manitoba, Manitoba Arts 
Network 

Director of Culture and Community 
Initiative (new position at Municipality of 
Flin Flon) 
 

Some municipalities are strongly supportive, while others 
are less so. We need all municipalities to embrace the arts 
as a key aspect of a healthy, thriving community and show 
their support, through: 
- Municipal investment 
- Tourism investment 
- Community Cultural Plan 
- Economic Plan 

 

People 
 

With a largely volunteer-driven sector in Northern Manitoba, several roles were identified as required: 

- People to address the gaps between artists and funders, e.g. a navigator and grant writing or 
coaching position;  

- Marketing and promotion to facilitate connection between artists and customers 
- Technical support person and specialized facilitators (equipment, visual arts, vehicle access, rentals) 
- Trainers with specialized skills in arts and business, suited to our rural and remote realities 
- ImagiNorthern has begun to fill these identified gaps in these roles, with current project funding: 

o Community champion / liaison  
o Create an accelerator position or group for the North 
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We need Arts entrepreneurship. That is all the business skills needed in the arts, shared among a critical 
mass of people, including: 

- Marketing 
- Human resources 
- Financing 
- Grant writing 

There was also strong agreement that the work needed to gain Indigenous representation from the 
Communities was essential to success for a Northern Manitoba strategy.  

 

Community Integration  
 

Integration into the broader structures of community life. 

What we already have What we need to thrive 

Economic Development officers in every 
community 

Build close relationships between arts and 
economic development staff 

Strong tourism sector in several communities – 
cottage country, hunting and fishing, polar 
bears 

Build close relationships between arts and tourism 
sector organizations, outfitters, create new kinds of 
integrated experiences to develop and strengthen 
community-based tourism projects.  

Travel Manitoba is interested in arts and cultural 
tourism (January summit) 

Build close relationships between arts and tourism 
sector to establish a common cultural tourism plan 
for Northern Manitoba; 
Development of arts and cultural experiences that 
are reliably available; marketing those experiences 
and activities within tourism marketing. 

Mining sector has been supportive to some 
degree. 

We need understanding of where mining sector and 
government is going, and impact of outside 
ownership on local community relations 

Arts businesses and exhibit spaces (NorVA, Wild 
North, Uptown Emporium) 

Promote the arts businesses widely; joint 
marketing with destination marketing 

University College of the North 
Learn how to leverage their capacities for arts 
development 

Business community 
Build closer relationships between arts and 
business community 

 
Build close relationships between arts and health 
and social services community 

 
Build closer relationships between arts and 
Indigenous communities and municipal, provincial 
and federal governments and elected officials 
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Connect to other provincial government initiatives 
in the North 

 

Work across our communities more in the arts as 
well – Northern artists to tour, exhibit and teach in 
Northern communities; performance and exhibit 
swaps. Manitoba Arts Network can facilitate that in 
more communities. 

 

Post-Secondary (University College of the North) 
- Post-secondary institutions have the mandate, responsibility and capacity to facilitate 

gathering spaces and conversations to amplify community goals, economic and social 
development dreams because they are shared dreams 

- Post-secondary institutions have relationships with all sectors (health, education ,business) that 
benefit from and that can benefit the arts community; need to explore opportunities how to 
connect and coordinate people in cross-sectoral activities that benefit the communities  

- UCN can act as a portal to other post-secondary expertise through post-secondary networks 

Arts Education 
- Large existing in-community facilities and staff to facilitate arts programming (especially for 

youth), but this needs to have connection and longevity – not an “in and out” short term  
engagement from outsiders 

- Use existing spaces that are suitable for community development and community engagement  
(exhibit art, performances etc) 

- Consider how to leverage post-secondary institutions non-profit status and administrative 
capacity (HR, payroll, etc) 

  

Figure 5 Breakout group discussions 
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Infrastructure 
 

Physical infrastructure for arts activities from learning, creation and producing, to presenting and 
distributing. Intellectual property and digital infrastructures are also part of infrastructure. 

What we already have What we need to thrive 

Flin Flon has some good infrastructure: 
- NorVa 
- Flin Flon Arts Council 
- Uptown Emporium 
- Digital Uptown Emporium 
- Meeting spaces 
- Arts organizations (various) 
- Artist residency 
- Festivals 

 

Churchill  
- Creative Collective 
- Theatre 
- Artist residency 
- Thriving tourism  

 

Thompson  
- Mall of the Arts  
- Artist residency 

Thompson requires arts facilities including a 
maker space, studio spaces, gallery, store, 
performance space 

The Pas 
- The Pas Arts Council 
- Opaskwayak Cree Nation (OCN) 

 

Snow Lake  
Arts and cultural development plan and capacity to 
build on the peninsula (Lars Stoltz) 

 

 

North Central Canada Centre for Arts and 
Environment – feasibility studies are 
completed – intended as a regional hub for all 
of Northern Manitoba with international 
reach 

 

We need a complete cultural mapping of all 
of the resources that already exist in the 
North, so we can build an intelligent arts 
infrastructure plan for the region 

 

Many kinds of arts and cultural 
infrastructure are on the wish list in various 
communities to strengthen the arts 
community, and enable a broad range of 
opportunities for artists, creatives, 
innovators: 
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What we already have What we need to thrive 

- Learning spaces equipped with current 
tools and technologies 

- Cultural Hub & Arts Centre 
- Innovation Centre 

 
We need affordable, free spaces to do our 
work; arts community-owned and operated 

Uptown Emporium online store 

Need to develop far greater digital capacities 
to develop a thriving digital marketplace. 
Digital access and connectivity must be 
improved further to become competitive in 
the digital market places. 
Realize our international market potential. 

 
Need to develop Uptown Emporium Depots 
across the North 

 Need access to raw materials for art making 

 

 

Figure 6 Conversations continue throughout the day 
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Marketing and Communications 
 

In marketing, there were few existing capabilities or capacity, but many needs identified: 

- Tourism packages – what to do, where and when 
- Signage on highway 
- Online store and physical stores (Uptown Emporium) 
- Digital platform/searchable directory  featuring artists and arts organizations profiles / 

opportunities, e.g. calls for submission to exhibits, performances 
- Calendar of events – online and printed 
- Newsletter online / in restaurant / organizations 
- Social media 
- CBC North / news / radio / podcasters 
- Branding for inclusive Northern Manitoba arts 

 

Community engagement and partnership activation were also often referenced as part of 
communications. 

- Regional network - ImagiNorthern 
o Champion becomes a full-time position and acts as a go-between for organizations, 

municipalities, individuals, to build a purposeful network to enable arts sector development 
- Hold regular network gatherings; online meetings can supplement those to some degree 
- Collaboration / partnership / co-design to get funding 
- Meetings with Economic Development in each community to exchange information with the arts 

community 

 

Programs and Services 
Many needs were identified throughout and are represented throughout this document. The following 
is a sampling of potential programs and services to provide locally. 

Artists Development 

- Access to professional arts training locally 
- Workshops for artists on business skill development 
- Create linkages to existing information and services to empower artists to have the knowledge and 

know-how to run their arts business effectively (e.g. Free legal support for contracts – University of 
Manitoba; Creative Manitoba’s “Train the Trainer” and workforce development programs) 

Audiences - Community Programming  

- An effective and holistic model for the arts (learning, creating, displaying) in each community 
- After school art programs for young people 
- Connecting artists to communities 
- Exhibits and Performing Arts tours (Manitoba Arts Network) 



Northern Manitoba Arts Action Plan – Building Blocks to Strengthen Communities                                        22 

- Annual Festivals and Community Celebrations 
- Activities that nurture our communities 
- Social supports / inclusive programming 

Design and run pilot programs to strengthen the arts community, our organizations and artists, e.g., 

- Featuring a recognizable artist to sell ‘other‘ concerts and build audience relationships between local 
arts organizations and audiences. 

Shipping – to and from the North 

A major pain point and expense is related to shipping materials and art, as well as the cost of travel in the 
North and to the South. Several ideas where shared to try and alleviate these pressures: 

- Shipping of exhibits can be done with help of Manitoba Arts Network – it is an existing expertise 
- Uptown Emporium Depots to also act as a conduit for materials local artists need to do their work, 

in addition to being a retail outlet. 
- Medi-vac – to bring back supplies in empty helicopters (Shipping materials for makers and artists 

up) 
- Developing block-booked tours of performing arts and musicians can be managed through 

Manitoba Arts Network existing programs 

Develop Market Access Programs 

- International Market Development 

 

Money Matters 
 

Artists 

- Artists have to be paid for their work 
- Understand all of the avenues of income in various artistic disciplines 
- They have to learn how to value their work 
- Knowledge of sources of funding for artists 
- Conscious development of a culture of professional artists 
- A clear framework for how to generate an artistic livelihood needs to be readily available, 

including avenues of public funding. 

Arts Organizations 

- Provide a map to public and private funding opportunities for arts organizations and for artists. 
- Advocacy for increased investment in local arts organizations to build capacity and deliver shared 

services. 
- Can our major arts organizations apply for and distribute funds to local artists, especially 

Indigenous artists who face high barriers around government relations and learned distrust.   
- Strengthen sponsorship development. 
- Post-secondary institutions can apply for funding that others cannot. 
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Environmental Considerations 
 

Geography defines us: 

- Physical landscape is our strategic advantage 
- Protection of that asset is fundamental to our competitive advantage 
- Art produced here can bring attention to the impacts of climate change 
- Incorporate land-based practices and inclusion of Indigenous ways of knowing and living and being 

in relationship into artistic practices 
- Stewarding the environment – land, water – is integrated to stewardship of our artistic spirits 
- Arts can ‘witness’ environmental and relational devastation 
- The environment shows us the ways we can co-create an eco-system that is healthy and vibrant and 

sustainable (one activity can pollinate another) 

  

Figure 7 Jesse Wente, chair of the Board of the Canada Council for 
the Arts, keynote speaker 
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INDIVIDUAL ACTION PLANS 
 

Following are the individual workplaces Workshop Participants developed during the Action Planning 
Session on the final morning of the Northern Arts Workshop. 

This information is shared to inspire each other and to help participants identify who can offer what and 
who needs what kinds of support. 
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